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16 July 1953

MIMORANDUM FOR: Colonel vhite

25X1A
1. A meeting was held 15 July 1953 in the Office of the Chief of
Logistics, It was attended by lesars. | |of the Office 25X1A
25X1A of the coa/pDP, [ of the SE Division, Hessrs,| ot
the Office of the Comptroller, Messrs. Garrison, | [ of the 25X1A
logistics Office, and myself to discuss the maintaining of accurate costs
jects,

2. A tentative agreement on the following basis was arrived at:

8. The line divisions %o maintain a record of the amounts
requisitioned against each project, so that at all timea the
approximate balance in tha project would be imown,

b. The Logisties Office to furnish the line divisions an
estimated price list of major items which could be used to esti-
mats the requisitions snd enter the costs against each project.

¢c. The Logistics Office each month to furnish the divisions
the actusl cost of items issued against requisitions. This list
to be coded to indicate projecis.,

d, The line divisions to correct the project recards by
the difference between the estinated cosit previcusly entered and
the actual cost,

e. Transportation costs to be entered on an estinated basis,
pending deternination as to whether or not shipping documents
should be sent to the line divisions for entering of correct

transportation charges.
3. The DD/P camplex representatives accepted the policy that they

should koow the status of each project at all times. They advised, however,
that personnel to perform this function were not available and that they
would look into the problem to determine what additional personnel would be
necesssry to handle this function., Apparently, no considerstion was given
hpersmmlmihny,mditwamdt&thefuﬁngsmmt,ﬂma
people could be justified as necessary to the operation, th?cmﬂdba
obtained,
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4. I am not heppy over themsult of the meeting for the following

réasons:

8. It places adninistrative functions in the hands of operation
personnel, which is z step backward and not consistent with the
Agency policy of esntralised administratiom.

b. It will require additiomal personnel to operate, whether
recruited or obtained from within the iAgency.

c. It does not giwe Logistices any way of knowing whether or
not the material for a particular project is in excess of require-
ments,

d. It does not provide control for issues by item sgainst
estinated requirements. This could result in Logistics being unable
to £111 a requisition for an iten which was a requirements submitted
by the line divisioms.

e. Tt is a custersome and inefficient way of performing the
memdmtmmnmmmwmmm;peﬂuum
which is not practical,

£, It is ny opinion that the Logistics (ffice should keep the
record of project charges, render a regular statement to the irea
Divisions and, if the Area idvisions requisition in excess of the
dollsar smount laft in the project, such requisition would be re-
tumad to the ires Division. This, of cowrss, would not be per-
fection and would not tell the Divisica at all times where they
stand, but would give 2 close enough spproximation to answer all
practical purposes,

g. The Coordination Zequirements Staff, loglstics Office, ad-
vised me that, if Logistics is given a breakdown of requirements
by projects, a system could be readily set up with IBMY cards and
machines which would zive the necesssary records and control of
charges against projects,

he A funciion of this type is too big to be settled in discussions
of high level peocle lasting a few hours, It does not give then a
chance to thoroughly review and analyse proposals., It is suggested
that 0&M be asked to look into this situation and to coms up with a
logical and sirmple procedure for the handling of it.

25X1A
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